
  
Districtwide Student Improvement Council  

AGENDA – April 6, 2021 
Meeting start – 4:00 pm 

 
Click here to access the Zoom meeting link. -   https://lcisd.zoom.us/j/87864233190 

 Notes 

Welcome & Team Builder  
Jill Reed, DSIC Chair 
 

Jill Reed welcomes the committee and reviews the agenda. 
Jill leads the committee through an ice break and 
introduces Dr. Rockwood.  

2021 Demographic Report 
Dr. Mike Rockwood 

Dr. Rockwood shares a presentation on our Demographic 
Report. Dr. Rockwood shares that the projection was 
affected by COVID. He shares that we have already 
surpassed our expected student growth in enrollment thus 
far this school year. He estimates that we are 
approximately one month behind in expected growth due 
to the pandemic. Dr. Rockwood shares that we are third in 
the area for the number of students added to our 
enrollment this year. Dr. Rockwood shows are growth for 
the past ten years. He shares facts about the Regional 
Economy including the loss/gain of jobs in our area. Dr. 
Rockwood shares about more specific jobs that have been 
or will soon be created locally. We currently have 38,000+ 
resident student and 36,000+ of those students attend 
LCISD. For single family housing, we are now #1 in new 
home starts. Dr. Rockwood continues to share a map and 
specific projections for various areas of our school district. 
For next school year we are projected to have 39,000+ 
students in enrollment. Dr. Rockwood shares elementary 
long-range planning and shares potential new campus 
needs in specific areas in our district. He then shares 
secondary campus needs to meet our growth in 
enrollment.  
 
Ms. Clark asked if there was a way to ensure that 
infrastructure is in place prior to a school opening. Mr. Junti 
shares that often times even though it is desired that state 
or local governments wait until there is a need to warrant a 
new road. He shares that they have been working closely 
with TXDOT to plan with them. However he shares that 
often times, yes there is lag and it will most likely be a few 
years before any changes will be made by TXDOT on roads. 
 
Chris Steubing asks if we reach out to other districts who 
have previously experienced growth to learn from them 
and work with them. Dr. Rockwood shares that we are a 
part of the Fast Growth Coalition. He shares that all fort 
bend county districts have a good relationship and share 
things that have worked well in relation to the growth. 

https://lcisd.zoom.us/j/87864233190


(*see presentation for details – posted on lcisd.org) 

2020-21 Climate Survey 
Dr. Mike Rockwood 
 

Ms. Reed continues the meeting and introduces the climate 
survey that will be reviewed by Dr. Rockwood. Dr. 
Rockwood shares that this climate survey was completed 
prior to the winter break. It covers academic preparation, 
student support, school leadership, parent engagement, 
safety, etc. This year they did add some questions in regard 
to the districts COVID 19 response. 21, 467 stakeholders 
responded to the survey. 83% of our parents gave our 
campuses an A or a B. Dr. Rockwood did share that 
students are often tougher in giving feedback. Dr. 
Rockwood shares the results of the survey in response to 
how the district responded to COVID 19. Dr. Rockwood 
shares feedback from students and parents in regard to 
virtual learning if they participated in virtual learning. Dr. 
Rockwood then shares feedback from parents and students 
in regard to on campus instruction. Dr. Rockwood shares 
that the climate surveys are posted on the district website. 
You can visit each campuses website and it will be posted 
there as well as the district site. 
 
Dr. Rockwood opens for questions. No questions were 
asked. 
 
Dr. Rockwood shares that they (the cabinet/leadership) 
really appreciate the effort that their stakeholders took in 
completing the survey. 
 
(*see presentation for details – posted on lcisd.org)  
 



2021-22 DMA Revisions 
Dr. Kathleen Bowen 

Ms. Reed introduced Dr. Bowen to review the DMA 
revisions.  
 
Dr. Bowen shares that there are DMA requirements that 
affect staff’s ability to have the extra day off at Easter. 
However, she shares that now it no longer affects the 
ability for staff to renew their contract. She shares that you 
will have options if you do not complete the hours. This will 
take effect in the 21-22 school year.  
 
Ms. Wenglar asked if this affected OPT day and Dr. Bowen 
shared the OPT day is still there.  
 
Ms. Vincek shares that summer PD will be posted in Strive 
tomorrow for staff to register. 

Q&A 
Dr. Thomas Randle 

Dr. Randle shares that it has been a challenging year but 
that with the work we do that it is why so many people 
want to move to our district. He shares that is the 
stakeholder’s dedication to getting through this school 
year. If you reflect back on this year we have had COVID 
and our ice storm URI. We started in person and virtual, we 
started our own police department, and completed a 
number of studies including compensation, all during a 
pandemic. He thanks each and every person in the district.  
 
A question was asked regarding virtual learning next year. 
Dr. Randle shared that they are looking at virtual learning 
but no decisions have been made thus far.  

Closing 
*This is our last DSIC meeting for the 2020-21 
school year.  

 

 
Minutes will be taken by DSIC Secretary, Jasmine Dayton, and posted on 
https://www.lcisd.org/departments/academics/staff-development following the meeting.  

https://www.lcisd.org/departments/academics/staff-development

